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FOREWORD 


"The  best  laid  plans — oft  go  awry,"  was  certainly 
true  of  the  1954  season  at  Sandy.  That  which  began  last 
Spring  so  full  of  promise  petered  out  as  the  summer  progressed. 
Perhaps  it  would  be  better  to  say  it  was  rained  out.  It  is 
difficult  to  recall  so  unfavorable  a summer  from  the  standpoint 
of  "Camping  weather".  To  add  insult  to  injury  "Carol"  and 
"Edna"  dropped  in  at  the  end  to  wirte  "finis". 

In  spite  of  this,  however,  we  can  measure  progress. 
Two  much  needed  new  ca.bins  were  available  on  the  opening  day, 
and  a third  cabin  was  completed  by  Labor  Day,  They  mark 
what  is  hoped  to  be  a new  era  of  improved  housing. 

The  most  optimistic  of  us,  however,  recognizes  that 
there  is  much  yet  to  be  done  before  Sandy  is  the  kind  of  camp 
we  want  it  to  be.  No  longer  do  we  enjoy  a unique  position 
in  adult  and  family  camping.  Competition  has  greatly  increased 
in  the  last  decade — competition  which  offers  better  facilities 
within  a comparative  price  range. 

True,  none  of  them  enjoys  that  inimitable  atmosphere 
which  is  best  described  as  the  "Sandy  spirit" — that  friendli- 
ness and  collaboration  and  mutual  helpfulness  which  makes  for 
a memorable  stay  at  Sandy  Island.  But  we  need  more  than  the 
spirit  if  we  are  to  continue  to  grow — -we  need  the  substance 
as  well. 


To  the  end  that  the  Camp  Committee,  whose  province 
it  is  to  formulate  plans  and  policy  to  meet  this  challenge, 
might  better  comprehend  the  needs,  this  report  has  been  pre- 
pared. It  is  hoped  that  it  will  be  of  real  assistance. 


Sincerely, 


Norman  Greene 
Resident  Director 


November  18,  1954 


REVIEW  OF  1954  SEASON 


Financially,  the  1954  season  was  disappointing.  We  can  take 
some  consolation  in  our  having  been  off  about  ten  percent  when  most  si' 
milar  operations  in  the  Winnepesaukee  area,  according  to  the  Federal 
Reserve  Report,  were  running  about  thirty  per  cent  behind.  There  is 
little  doubt  but  that  the  weather  "washed  out"  what  had  started  in  as 
a most  promising  season,, 

The  number  of  campers  was  about  the  same  (1952,  672  campers; 
1953,  677  campers;  1954,  673  campers )e  We  did  not,  however,  have  the 
usual  repeat  business.  Nor  did  we  experience  tho  staying  over  as  in 
former  years  due  to  the  unfavorable  weather,.  Family  campers  held  up 
well.  The  drop  in  business  was  with  the  single  persons  who  charac- 
teristically waited  until  the  last  minute  to  apply,  and  who  could 
better  afford  a sudden  change  of  plans. 

Otherwise,  1954  was  a good  season.  The  staff  was  without 
doubt  one  of  the  best0  The  program  was  excellent.  In  addition  to 
Ray  Kaddocks,  Eddie  Bruce,  Art  King,  Bruce  Ward,  and  Hal  Burke,  both 
Bill  Spearl  of  Springfield  and  Bob  Schmidt  of  Newport  did  excellent 
work  as  visiting  program  directors.  Both  the  younger  and  the  older 
children's  programs  functioned  well.  Of  particular  note  was  the 
friendly  and  cooperative  spirit  of  the  maintenance  staff.  Most 
favorable  comment  was  of  the  excellence  of  the  food  service. 


Food  Service: 

The  focal  point  of  camp  policy  has  been  directed  toward  ac- 
hieving and  sustaining  as  good  a food  service  as  possible.  This  we 
believe  is  the  essence  of  good  adult  and  family  camping.  To  this  end 
we  have  renovated  and  equipped  the  kitchen  area  to  an  equa.1  of  any 
similar  camp  in  New  England. 

A large  measure  of  success  is  due  to  the  fine  work  of  Frank 
Barillo  and  his  staff.  The  homemade  bread  and  pasteries  certainly 
enhanced  the  memorable  meals.  Unfortunately,  our  food  service  is  still 
marred  by  having  to  stack  dishes  at  the  tables  because  of  the  limita- 
tions of  the  service  slide.  It  is  hoped  that  this  condition  will  be 
alleviated  next  summer  by  changing  the  location  of  the  dishwashing 
unit  and  opening  a receiving  slide  on  the  opposite  side  of  the  fireplace 


Cost  of  Food  Service : 

It  usually  takes  several  seasons  to  become  familiar  with 
local  conditions*  At  first,  one  usually  has  to  follow,  more  or  less, 
established  ways  and  means.  Thus  where  we  were  buying  from  a national 
wholesaler  in  1952,  we  found  a local  supplier  in  1954  which  enabled  us 
to  buy  closer  but  at  better  quality*  In  1952  we  were  forced  to  take 
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large  eggs  at  high  prices.  This  past  summer  we  arranged  for  medium 
eggs  at  half  the  cost  from  a local  poultry  man.  On  the  other  hand , 
shifting  delivery  from  the  mail  boat  to  Long  Island  has  effected  other 
savings  in  spoilage.  Milk  used  to  be  exposed  from  early  morning  until 
delivery  at  the  Island  by  10:30  A0M.  This  past  summer  we  changed  to 
a dairy  that  would  deliver  to  Long  Island  before  breakfast.  Now  our 
milk  is  exposed  for  less  than  an  hour  and  is  under  refrigeration  again 
before  the  day  has  begun. 

All  this,  and  sundry  other  ways,  has  resulted  in  our  being 
able  to  keep  a high  level  of  food  service  at  a reasonable  cost: 


Year 

Food  Costs 

Person  Days 

Cost  per  day 

1949 

$10,435,38 

8758 

$1*19 

1950 

9 , 921  c.  88 

8610 

1*15 

1951 

11,300.21 

9082 

1.24 

1952 

11,590.10 

8702 

1.33 

1953 

12,634*19 

9045 

1.39 

1954 

9,923.23* 

8960 

1.11#* 

(*as  of  September  25,  1954) 

(^estimates  are  that  the  actual  figure  will  be  closer  to  $1*25  per  day) 

IMPROVEMENTS : 

Kitchen: 

(a)  The  refrigeration  units  were  moved  out  of  the  kitchen  to  an 
area  beck  of  the  refrigerators. 

(b)  The  small  vegetable  box  was  extended  to  the  walls  of  the  old 
ice  house  increasing  the  area  four  times  and  affording  an 
area  equal  to  that  of  the  other  box.  This  permitted  more 
economical  purchasing  of  vegetables  than  previously  possible. 

(c)  The  ice  making  unit  was  moved  to  the  other  box  and  made  ac- 
cessible directly  from  the  kitchen, 

(d)  The  unsightly  kitchen  floor  was  vastly  improved  by  inlaid  tile. 

(e)  The  delapidated  platform  was  removed  from  the  campus  side  of 
the  kitchen,  and  replaced  by  a concrete  platform  on  the  oppo- 
site side  of  the  kitchen  area. 

(f)  The  kitchen  range  was  replaced  with  one  having  twice  the 
burner  facilities,  and  a "Frialator"  was  added  to  the  kitchen 
equipment  enabling  greater  variety  in  the  menu. 

(g)  The  old  wooden  pot-and-pan  sink  was  replaced  by  a metal  sink. 

(h)  A wooden  rack  was  installed  for  improved  handling  of  pitchers. 

(i)  More  light  outlets  were  installed  to  increase  the  illumination. 

(j)  The  rotted  porch  was  replaced  at  the  rear  door  of  the  dining  hall. 

(k)  The  fly  hazard  was  measurably  eliminated  by  the  installation  of 
electric  fly  killers.  This  has  eliminated  the  necessity  of 
spraying  which  was  a dubious  method  where  food  is  being  pre- 
pared. Over  a three-year  period  the  cost  will  be  less  than  the 
use  of  spray,  and  will  prove  to  be  more  effective. 
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Lodge : 

(a)  The  appearance  of  the  Lodge  was  vastly  improved  by  the  sanding 
and  r ©finishing  of  the  floor  with  a.  "gym  finish", 

(b)  The  store  area  was  augmented  with  a "gift  bar"  and  a line  of 
novelties  and  gifts., 

(c)  Coffee  and  tea  proved  to  be  a welcome  addition  to  the  store 
service e 

(d)  The  loft  at  the  rear  of  the  hall  was  outfitted  with  easy  chairs 
for  reading  and  card  playing,  A curtain  across  the  opening 
helped  to  improve  the  desired  division  of  activities  on  the 
loft  from  those  on  the  floor  of  the  Lodge, 

(e)  The  delapidated  steps  off  the  stage  were  replacedo 

(f)  Several  Coleman  gasoline  lanterns  were  purcnased  for  auxiliary 
lighting  in  the  event  of  power  failure » 


Canoe  Dock: 

The  canoe  dock  set  in  last  year  weathered  the  winter  very 
well.  This  summer  a concrete  cap  about  four  to  eight  inches  thick  was 
laid.  Two  ramps  for  enabling  canoists  to  get  to  and  from  the  water  were 
installed. 


Cabins : 

(a)  In  addition  to  the  two  much  needed  new  cabins,  the  staff 
constructed  a third  new  cabin  which  was  completed  by  Labor 
Day  Weekend. 

(b)  The  old  toilet  attached  to  Snorecrest  was  refloored  and 
opened  into  the  cabin  thereby  providing  useful  closet  space. 

(c)  The  new  cabins  were  shingled,  painted,  and  the  floors  varnished. 

(d)  Fifty  new  mattresses  replaced  worn  and  lumpy  mattresses  for 
better  sleeping, 

(e)  Completion  of  chef's  cabin. 


Tent  Platforms : 

Except  for  one  tent  platform  which  will  be  replaced  next  sea- 
son, all  tents  are  now  set  on  new  platforms  well  off  the  ground  permitting 
adequate  ventilation.  More  important  the  threat  of  bodily  injury  of 
rotten  and  broken  boards  of  the  old  platforms  has  been  eliminated.  The 
old  pyramid  tent  at  the  beach  was  replaced  by  three  new  four-person  tents 
which  gave  more  flexibility  in  housing. 


Electrification : 

The  wholly  inadequate  secondary  line  running  from  the  new 
lavatory  to  the  Director's  Cabin  was  replaced  with  a new  high-power  line 
across  the  athletic  field  to  a transformer.  From  this  a secondary  line 
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was  run  to  the  Director's  Cabin  and  the  Chef’s  Cabin.  This  installation 
now  affords  an  adequate  power  source  for  the  proposed  new  lavatory  and 
for  a necessary  workshop  in  that  area  as  soon  as  financially  feasible. 


Automotive  Equipment : 

The  old  island  jeep  was  retired  from  service,  and  replaced  by 
a 1953  jeep*  The  jeep  station  wagon  on  the  mainland,  which  had  proved 
inadequate  in  the  face  of  the  growing  demands  of  freighting  through  the 
Long  Island  Landing,  was  replaced  by  a half -ton  Willys  Truck.  (By  having 
shipments  come  free  to  the  Long  Island  Landing,  the  expense  of  shipping 
on  the  mail  boat  has  been  reduced  from  $378.18  in  1952,  to  $94*14  in  1954*) 


* 
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LOOKING  TOWARD  1955 


The  1954  season  is  a matter  of  record.  There  is  every  reason 
to  believe  that,  given  reasonable  weather  conditions,  next  season  will 
be  good.  Our  greatest  effort  should  be  to  secure  better  registration 
of  campers  the  first  and  the  last  two  weeks  of  camp,,  To  that  end  each 
camper  should  be  encouraged  to  introduce  a friend  to  Sandy,  and  each 
family  bring  another  familyj  The  evidence  is  that  our  best  promotion 
is  within  our  present  campers.  Furthermore,  this  will  insure  the  new 
campers  being  compatible  with  the  policies  of  the  camp. 


Advance  Registrations  for  1955: 

At  the  moment  we  have  207  camper  weeks  tentatively  reserved 


for  next  summer  as  follows: 

Single 

Families 

Weeks 

Men  - Women 

Adult 

- Child 

July  4th  Weekend 

1 

m ^ 

amu 

July  2-9 

- - 

6 

3 

» 9-16 

- - 

2 

- 

" 16  - 23 

- - 

11 

4 

» 23  - 30 

1 

21 

11 

July  30  - August  6 

1 

24 

15 

August  6-13 

3 

28 

14 

" 13  - 20 

2 

19 

10 

» 20  - 27 

1 

7 

4 

August  27  - September  3 

- 

4 

3 

Labor  Day  Weekend 

- 

6 

-Jk 

9 0 

128 

70 

Total  Weekend  — 

" Weeks  — 

- 11 

- 196  207 

These  tentative  reservations  include  five  new  families  who 
were  at  Sandy  last  summer  for  the  first  time.  Apparently  the  families, 
in  spite  of  the  adverse  weather,  found  in  Sandy  enough  to  encourage  them 
to  want  to  return  next  year.  We  will  all  have  to  work  on  getting  other 
new  families  to  camp  particularly  the  last  two  weeks  of  the  season  if  we 
are  to  meet  our  expenses. 

Until  we  are  able  to  rebuild  our  housing  units  for  families, 
however,  we  will  depend  to  a large  extent  on  single  adults.  Sixty  to 
seventy  single  persons  additional  this  past  summer  would  have  balanced 
our  books — an  average  of  eight  additional  campers  per  week.  If  each 
of  the  regular  Sandyites  were  to  "sell"  one  friend  to  come  to  Sandy  next 
summer,  it  would  complete  change  the  picture.  Word-of-mouth  advertising 
is  by  far  the  most  effective  promotion.  With  few  exceptions,  the  new 
campers  at  Sandy  this  past  summer  came  through  contact  with  old  campers. 
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Trend  in  Type  of  Campers : 

It  is  interesting  and  perhaps  significant  to  note  the  rather 
complete  transformation  of  the  type  of  Sandy  Island  camper  over  the  past 
several  seasons.  That  Sandy  has  become  more  a family  camp  is  quite  evi- 
dent. Most  significant  in  this  trend  has  been  the  decrease  of  single 
women  campers. 

Single  Families 


Men  - 

Women 

Adult 

- Children 

1950 

1951 

32$ 

31$ 

24$ 

13$ 

1952 

26$ 

29$ 

29$ 

16$ 

1953 

26$ 

24$ 

32$ 

18$ 

1954 

23$ 

20$ 

31% 

20$ 

This  evident  shift  from  a co-ed  young  adult  camp  toward  a 
family  camp  has  not  been  caused  by  any  change  of  policy,  nor  has  it 
been  the  result  of  any  attempt  to  secure  more  family  campers.  Campers 
have  been  accepted  as  they  have  applied.  No  single  camper,  except  in 
the  instance  of  last-minute  applications  on  the  Labor  Day  Weekend,  has 
been  refused  accommodation.  It  is  the  apparent  result  of  charging 
interests  of  single  persons. 

Inasmuch  as  half  of  the  campers  are  single  persons,  we  should 
continue  our  efforts  to  solicit  their  attendance  at  Sandy.  At  the  same 
time,  we  should  increase  our  efforts  to  secure  more  families.  To  that 
end  we  have  already  recommended  changing  the  statement  of  the  purpose 
of  the  camp  as  being  "a  co-ed  vacation  camp  for  young  adults"  to  that 
of  being  "a  vacation  camp  for  adults  and  families".  It  is  recommended 
that  we  increase  our  solicitation  of  families  while,  at  the  same  time, 
we  redouble  efforts  to  interest  single  yound  adults.  Certainly  there 
should  be  enough  room  on  66  acres  for  an  all  ’round  camping  population. 


Proposals  for  1955: 

The  Director’s  Reports  of  1952  and  1953  made  specific  proposals 
for  the  betterment  of  camp  facilities*  The  experiences  of  the  past  two 
seasons  have  emphasized  the  necessity  of  their  realization.  The  desira- 
bility of  an  auxiliary  boat  is  still  great.  The  need  for  improve  lavatory 
units  to  the  north  of  the  Lodge  has  increased  with  the  new  cabins  erected 
in  that  area. 

(1)  New  Lavatory  Units:  This  past  summer  there  were  at  least  eight 
families  using  the  "privy"  at  the  beach.  It  was  necessary  mid- 
way through  the  summer  to  fill  in  the  hole  and  move  this  privy 
to  continue  its  use.  Such  a condition  is  below  minimum  camping 
standards.  Obviously  it  will  not  enhance  the  attraction  of 
Sandy  to  new  campers.  Therefore,  it  is  proposed  that  the  sites 
of  two  lavatory  units  be  determined  and  at  least  the  foundation 
piles  be  installed  next  summer.  If  the  income  by  the  close  of 
the  summer  justifies  it,  at  least  the  floors  could  be  laid  as 
the  initial  step  in  realizing  as  soon  as  possible  these  very 
necessary  facilities. 
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(2)  Purchase  of  Portable  Firefighting  Pump:  We  purchase  at  least 
one  gasoline  powered  firefighting  Gorman-Rupp  pump.  Not  only 
would  this  give  us  a much  needed  piece  of  firefighting  eouip- 
ment,  but  also  it  would  give  us  an  auxiliary  source  of  water 
when  the  power  fails.  The  pump  could  be  situated  in  the  main 
pumphouse.  By  a simple  adjustment  in  the  present  water  lines, 
it  could  be  set  in  operation  at  the  failure  of  the  electric 
power  to  pump  water  to  the  kitchen  and  the  new  lavatory.  This 
pump  should  be  the  same  as  that  purchased  this  past  summer  by 
Camp  Idlewild  with  similar  fittings.  This  would  enable  us  to 
use  it  in  conjunction  with  their  equipment  in  mutual  fire 
protection. 

(3)  Replace  Automatic  Dishwasher:  The  present  dishwasher  in  the 
kitchen  is  worn  out  and  undependable.  Only  by  the  greatest 
care  were  we  able  to  get  through  this  past  summer.  It  is 
doubtful  that  it  can  see  us  through  another.  If  we  are  not 
to  go  back  to  handwashing,  it  will  have  to  be  replaced. 

(4)  Relocate  Dishwasher : At  the  same  time,  it  is  recommended 
that  we  relocate  the  dishwashing  unit  behind  the  fireplace 
and  opening  into  the  dining  hall  on  the  opposite  side.  This 
would  enable  us  to  clear  the  tables  before  serving  the  des- 
sert, Our  present  system  of  stacking  dishes  at  the  tables 
is  undesirable  and  not  condusive  to  good  food  service, 

(5)  Further  Electrification;  It  is  possible  to  obtain  used  one- 
K.V.  transformers  at  approximately  $25  apiece.  Three  or  four 
of  these  and  the  necessary  wires  would  enable  us  to  bring 
electricity  into  the  cabins  for  illumination.  Not  only  is 
this  more  desirable  than  our  present  use  of  kerosene  lanterns, 
but  also  it  is  far  more  safe. 


. 
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APPENDIX  I 


Basic  Facts  on  Campers  - 1954 


1,  Total  Number  of  Campers 


Number  of  Male  Adults. ......  263 

Number  of  Female  Adults 260 

Number  of  Children  Under  18. ...... ..........  150 

Total  Camper  Days. 5933 

Total  Person  Days  * 8960 

2.  Length  of  Stay: 

7 days  or  less 462 

8-14  days 151 

15-21  » 30 

22  - 28  » 12 

29  days  and  over 18 

3.  Residence  of  Campers: 

Metropolitan  Boston.... 378 

Other  Massachusetts  areas........ 114 

New  York 79 

Connecticut. 3& 

New  Jersey., 35 

Rhode  Island,... 13 

Maryland .....................................  1 

Pennsylvania, 7 

Vermont. 2 

Virginia. 2 

New  Hampshire .. 4 

Maine. 1 

Canada. 1 

4.  Religion  of  Campers : 

Protestant.,... 476 

Catholic. 138 

Jewish. 27 

Unknown.  •«... 34 


5.  Race: 


White 639 

Negro,  2 

Oriental .........  32 


* 
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6,  Y.M.C.A.  Members 


102 


Boston 

Huntington  Avenue ...... 39 

Hyde  Park. ..........  £ .. . 3 

West  Roxbury. 1 


Other  Mass. 

Brockton. 

Cambridge 

Charlestown. • 

Lynn. 

Marblehead. 

Me lr  ose. .............. ....... ........... 

Newton* 

Pittsfield. 


Reading. . • . 
Somerville . 
Springfield 
Taunton. . . 0 
Wakefield. • 


New  York 

Bronx* 

Brooklyn  Central ••••••.. 

MacBurnie,  Brooklyn...., 

Prospect  Park,  Brooklyn. 
J amai ca •••••• 

Intercolleg.  Alumni,  NYC 

West  Side,  NYC 

Poughkeepsie «. .......... 

Rochester, 

White  Plains ............ 

Yonkers 


Connecticut 

Hartford. • • . • . 
New  Britain... 

New  Jersey 

Hackensack, . . , 
New  Brunswick. 

Newark. ....... 

Orange 

Summit 


Rhode  Island 

Pawtucket 1 

Providence ......  4 

Pennsylvania 

Abington.... 1 
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Michigan 
Ann  Arbor 


1 


Canada 

Montreal,  Central 


1 


7. 


Ages : 


Male 

Female 

2-5 

27 

19 

6-8 

15 

19 

9-11 

19 

19 

12  - 14 

12 

13 

15  - 17 

1 

5 

18  - 20 

2 

13 

21  - 30 

77 

101 

31  - 50 

149 

128 

Over  50 

37 

17 

TOTAL 

339 

334 

8 „ Occupations: 

Clerical  - Bookkeeper., 80 

Stenographic  - Secretarial.....,.,.. 50 

Mechanical  - technical.... 44 

Engineering, 32 

Manager  - owner..,,., 25 

Student 22 

Professional, 18 

Laborer  18 

Actuary  - accountant................... 17 

Sales ••••••••••• 16 

Research, . . 16 

At  home  - retired ••••••••••••..,••.  16 

Foreman  - inspector........... 13 

Teacher. 12 

Chemist. 7 

Statistician, 7 

Armed  Forces 5 

Exe  cutive 4 

Unemployed. 4 

Purchasing  Agent, 3 

Domestic.,..,.... 2 

Baker, 2 

Artist...... 2 

Lecturer 1 

Stewardess 1 

Economist 1 

Social  Service,,..,..., 1 


Years : 


Seasons : 

Men 

Women  and 

1 

100 

166 

2 

33 

56 

3 - 5 

57 

108 

6-9 

19 

32 

10  - 14 

25 

29 

15  - 19 

11 

8 

20  - 24 

7 

5 

25  - 29 

5 

5 

30  - 39 

2 

1 

40  - 49 

3 

50  - 

1 

263 

410 


APPENDIX  II 


Estimated  Financial  Outcome  - 1954 


Incomes  to  September  25  < 1954- 

Add:  Incomes  Receivables 

Estimated  Gross  Income 

Less : New  Cabin  Payments  Received 
at  Camp 

Estimated  TOTAL  Operating  Income 


f 34  176  19 
50  00 

$ 34  226  19 

1 700  00 

$ 32  526  19 


Expenses  to  September  25,  1954 


$ 37  596  89 


Add:  Expenses  Payable 

Taxes  225  00 
Insurance  700  00 
World  Service  Transfer  200  00 
Miscellaneous  100  00 


Estimated  Gross  Expenses 


& 38  821  89 


Less : Labor  on  New  Cabin  Project  $600 
Furnishings  for  New  Cabins  400 
Lumber,  etc.  for  New  Cabins  400 
Inventories  as  Submitted  2053.18  3 453  18 


Estimated  TOTAL  Operating  Expenses  $ 35  368  71 


Estimated  Net  Deficit 


3 042  52 


